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ABOUT WEST BUSINESS SCHOOL

The West Business School (WEST Malta) is a private education institution of higher learning; a wholly
owned subsidiary of and is funded by SIYA Education (Malta); formed with the key objective to
promote Management education and skills to Malta and the world with a sing i

learning environment that is relevant, professional and competitive, bo
globally.

VISION, MISSION AND STRATEGIC GOALS - WEST

ompetence and their
ity and of a society

ovative global education
ally advanced online and
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Our Values

The centrality of the individual
Our cultural commitment is geared to the education of managers, professionals, and
entrepreneurs capable not only of excelling for their skills, but for distinguishi
their capacity of putting the individual (customers, employees, the public opiniof) at the
centre of their actions. Thus, playing a role in a healthier development of
society. We are, in fact, working towards a new economic humani

An ethical and socially responsible approach to enterprise

We believe that the pursuit of business targets must be linke
supported by —scrupulous care for the environment, for
generations.

Multiculturalism

danger to be wary of.
Multi-disciplinarily

of advanced capabilities
is geared to provi

Is reason, together with our
is to create a community of people who,

Goal-1: Offer hi evant to business and Industry in the European region.
Goal-2: Create cond productive environment for student learning and professional development.
Goal-3: Attain Nation al and International Recognition for High Quality Academic Programs.

Goal-4: Foster partnershipiwith industry and government bodies for experiential learning
Goal-5: Promote international outreach with recognized universities and institutions.
Goal-6: Focus on applied business research relevant to industry, business and society.
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Conducive
learning

environment

Private-Public
Partnership

This document entails to define all the responsibilitie
concept of Total Quality in the daily activities and task
actions, strategies in the display of WEST business ac

Conduct Relevant
Business Research
to benefit society
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The definition of Quality & Reliability - WEST incorporates the belief of quality as a customer in itself.
WEST sees the concept of quality as a customer with certain guidelines that are required for
contractual and regulatory purposes. Hence, WEST defines quality as a constant provision of the
contracted service to satisfy the expectations of its students and stakeholders. To this, WEST adds the
concept of reliability which is defined as quality over time.

WEST strives to offer constant quality over time as mentioned above.

Responsibility for Quality and Reliability: WEST believes that there isqs
quality of business. This concept is generated by the following et

The management of WEST is committed to delivering the hig
for its students. The decisions made by the managemen
compromised in any way. This comprises -

- Everyone is responsible for generating quality
- Quality is more reliable over time
= Doing things correct the very fir

Tools for Ensuring a Quality Prc ice: i | quality in offering
higher education is by separa 3 i within. The initial
requirement is the corre

system.

of the eleven quali dards as defined by the MFHEA.
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STANDARD 1 - POLICY FOR IQA

WEST has created its IQA policy which meets its mission and vision with the intent of
continuous quality improvement. WEST shares the entire IQA with the stakeholders —our
students, faculty and staff with the intent to create a transparent and growth
environment. This is public information in line with our policy of contin
enhancement of education. We commit to have this document available
and accessible to the public.

our website

The entire document of IQA based on the NQA framework host
in each to have systems and processes developed to satisfy the s
designed to meet the Quality Assurance requireme
transparency all the stakeholders — whether facul

Standards Description ‘
Standard 1 Policy for Intesnal QuaIiMsurance
Standard 2 Institutic‘bity \

Standard 3 Design dndapproval of programy, W B

Standard 4 SMEnteMrning, teacwnd assessme_
Standard 5 mssion‘gression, reCM, anlrtification
Standard 6 ~ Teathing staffn. W uly

Standard 7 \ Le‘ng resouNnd stM support T

Standard 8 4, NnforMation managément W

Standard 9 M. PUblic infosmation W W
Standard 10 \‘mm Mring an&riodic reVew of programs
Standard 11 “N).CYeligal Siernalquality assiifance.

ystems in the delivery of all of its programs.
processes that govern the design and
keting and registration, faculty recruitment and

taken on 3 main stages:

a. Recruitment of students for the programs — Students with the right credentials
must be recruited into the program. Recruitment of quality students would be
the first determinant of quality output.
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b.

C.

Delivery & Assessment of the academic program: The quality in delivery is driven by
the Academic board which draws membership from the Academic Manager and
the various faculty members to deliver high quality content to the students,
relevant case studies and assessments. Besides delivery, the assessments needs to be
looked at very closely with a view that they need to be pieces of work created by
the student for the purpose of the assessment to exhibit their appli
knowledge in the field. This would require two processes — plagiarism
Grammarly and informing the student of the outcome of the sa
similarity is 20% and below the assignment can be accepted a
assessor for processing. Once the batch is assessed, the sa
aview to Internally verify (IV) the assessment done for co
feedback to be given to the assessors and grades re 0

to the students from their inception. F
communication would lead to high qual

after any academic related queries or concerns and to listen
y raise complaints or make suggestions for

monitoring at WEST. The board also focusses on being prepared for the External
Quality board visits.

Appeal Board which may be able to hear complaints from students which maybe
in regards to their grades, assessments, faculty, environment or other areas. The
board would comprise of the Academic Manager and team comprising of not
connected members of faculty where it is an academic appeal; and the Academic
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Manager and mix of faculty and staff members who are third parties to the appeal
should it be of a non- academic nature.

The persons responsible to implement and uphold the IQA at WEST is the Managing
Director and the Head of the institution along with the Academic Manager and the
Program Quality Manager at the top-level. Itis their duty to make sure that the IQA
seeps down into manageable units to different departments and daily
are the key personnel to manage the reports of the same.

At West Business School, our goal is to have graduate

processes. Their perspectives and expec
continuously improve quality and stand

developing
systeminp

The IQA process is an ever gr
we will see a more mature and bui
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STANDARD 2- INSTITUTION PROBITY

WEST is proud of the fact that all positions are being served by vetted individuals who are
academically and by experience ready to handle the same to take WEST forward and help
achieve our vision and mission statement.

and resources to its disposal.

At West Business School, it is ensured that Legal Representatives ( ying headship
positions are fit to oversee delivery of higher educatio
employment conditions and to verify their credentials
following:

a) Original verified and attested qualifica
b) Professional references

c) Submit self-declaration form ¢
d) Undergo annual training to
e) Are subject to probationa

Furthermore, it is ensured
are individuals who:

ing Headship positions

ontinues®o operate with people and
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Boards and Committees and their responsibilities at WEST Malta

Executive Board

Academic Learning
and Teaching
Committee

Appeal Board

Assessment Board \

N

Finance & Strategic Directio

mittee chaired by Head of the
ns Manager and Marketing &

EST: The goals of WEST is to:

ation to students located and in and out of Malta

pull marketing strategy using social media tools to up the brand

and also create leads to sustain conversions

b. Estimate our inflows / income for the period of the budget: WEST will be active in
recruitment from day one of its operations and will actively recruit students across its
program offerings. We hope to create a positive cash flow from the first instance in
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form of tuition fees and service fees.

¢. Identify our costs: In line with our goals, we will be spending for developing our
platform on an ongoing basis to make it more accessible and efficient. Also, our
ongoing costs will include our fixed costs such as rent, salaries of full-time staffs and;
variable costs such as marketing for social media, travelling and exhibi expenses;
printing and groceries for the office, utilities, phone, data and softwar
subscriptions.

achievement. Financial plans, income targets g
allocations are identified as part of the annual
throughout each annual period. Financj

the allocation of teaching
support facilities. Detai 3
planning framewor 3 j i ensure that value for
i cial reporting
requirements i actice guidelines and
ion of risks is undertaken regularly as

ets are prepared in order to support
diture control within the agreed budget is
r assisted by the Accounts and Administration
Manager must monitor day to day and report any

—we will have the account formally audited once we
perations and there on.

ing an external accounting firm for having accounts audited annually in
pmpliance with this important standard.

WEST is reqtired to keep proper accounting records for:

a) All sums of money received and spent by WEST along with details
b) Assets and liabilities of WEST
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The accounting records will be always available for inspection by directors and will be
usually kept at registered office of WEST.

The annual audited financial statements will be sent to shareholders at least 14 days
before the annual meeting of Board of Directors. The Board of Directors are required to
furnish shareholders annually at General Meeting the set of audit@d financial statements
as required in terms of GAPSME. The first general meeting must b Id not later than 18
months after receiving approval from MFHEA. As per GAPS
statements for small entities is limited and it also limit losure in the
notes to the financial statements.

WEST auditors have right of access at all time
WEST and are entitled to obtain from Executive
performance of their duties.

Annually WEST is required to file with R urn signed by
one director.
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STANDARD 3-DESIGN AND APPROVAL OF PROGRAMS

This section applies to programs that would lead to qualifications approved by MFHEA, issued by WEST.

The projected student workload is expressed in terms of ECTS learning credits, or European Credit
Transfer and Accumulation System. In definition ‘credits are designed to measure workload and

for facilitating to transfer learning at National and European level.” (Ref: The
Framework). Each Credit is equal to 25 hours of learning whether di

minimum 5 hours of contact learning.

As a rule of thumb, the student’s workload can be up to 60 ECTS pery

Program level
MFQ5/6

MFQ 7

MFQ 8

a decision on the progra
skills, knowledge that the

Title
Bachelor

Masters

Doctorated

ECTS

y W
r3

180 yea
M50 ECTSper academiigye
60 for P‘d{uate Di
s De

W\

the global
s and then make

Responsibility

Application Form

Admissions Team

Diplomas & Transcripts

Resume

Reference Letters

Students

Withdrawals

Request Forms

Student Services &
Academics

Progression rate

Grade Sheets

Continuation rate

WEST BUSINESS SCHOOL
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Graduation Rate

Grade Sheets

Student Services &
Academics

Transcripts

Projects

Dissertation

Requests

Feedback

tudent Services &
Academics

Complaints

Evaluation of course and
faculty

Performance

Success

Faculty

Academic Manager

Ity Development
Form

Academic Manager

End of Course Feedback
Forms

Academic Manager

Faculty Feedback

Faculty Request Forms

Academic Manager

External Career Services
Stakeholders Employability Data Employers Survey Department
Feedback from Employers
Similar Programs Market Research Marketing

WEST BUSINESS SCHOOL
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Benchmarking Department

External Feedback forms
Accreditation and Ranking and Questionnaires Academic Board

Student Services &
Academics

Alumni & End of Program Surve
Graduating Students Satisfaction Rates Form

reer Services

Employability

Testimonials of Alumni &
Graduates

WEST aim is to collect and manage feedback i i ays bylwhich quality
of academic programs can be enhanced t

Stakeholders at WEST are identifie

a) Prospective Students
b) Students

c) Faculty & Staff
d) External Stakeho

or in person and managed by the Admissions Team.
at WEST and maintaining their credentials at WEST

(1) Grade Sheets
(2) Formal and Infor
(3) Satisfaction Surveys

The above information is managed and analyzed by the Academic and Student Services Department.

Faculty and Staff
!? The content is copyright of WEST Business School
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Academic Manager is responsible for managing and analyzing information regarding faculty/staff
recruitment, development, performance and satisfaction as well as for reviewing feedback from them.
Information is then used to evaluate teaching quality and to establish development plans and annual
objectives for WEST. The Academic Manager is supported by the Program Quality Manager.

External Stakeholders

upply of graduates
offered by other
purpose of

Information received from external stakeholder is used to understand
and to conduct competitive analysis of WEST programs in compariso
providers. Information is collected and analyzed by the Career Service
improving WEST programs based on market needs.

Alumni and Graduating Students

ensured to collect and analyze employm
Alumni Surveys.

a semester/term and a minimum of at least
aching are members of this committee. The
ademics including program quality, faculty & teaching

reporting results and identifies a need for change if
vendations for the Head of the Institution to be considered and for

c) Program Heads
d) Director

Areas under Academic Board:
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a) Grade Appeals

b) Student and Faculty Grievances

c) Recommendations for WEST services improvement

d) Advise on Academic Planning Activities, policies and procedures

e) Ensure programs are aligned to best suit market demands in terms of content, structure and
faculty

f) Design and Approval of New Programs

g) Define and improve QA standards, curriculum, policies and p

h) Review and recommend action for all proposed changes togexi

er and alumni links and have processes whereby employers can
development of course content

pportunity for internships and employment opportunities by
ompanies (external stakeholders) by holding career fairs, employment
views and by providing skills through our Student Services (Career) Team
eparedness, resume writing, LinkedIn profile creation etc.

c)

such as inte

Using various external stakeholders as we as industry publications, the curriculum is aligned with
current and future business needs. Representation of External Stakeholder enables significant input
from the marketplace, specific target audience, and government entities. Each stakeholder can
assess the value added by incorporation their knowledge to the skill set of the learner. Their
perspective involve consideration of the short and long term effects on issues beyond
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WEST.

External Stakeholders will be involved at WEST by sharing their knowledge and skillset by means of
talks, providing their feedback on the curriculum by means of being part of specific program
committees relevant to their industry, by providing feedback on curriculum being taught at WEST
and lastly by providing experience to the students by means of employment and internship
opportunities along with company visits to the students.

Students are considered partners in learning and programs are desig re student
progression, retention and assessment rate efficiently. Stude as partners in
planning, managing and enhancing learning experiences and in em to develop
professional and ethical behaviors consistent with our, i
a) developing student representatives across the
b) engaging students in assessment planni
c) Ensuring students have an opportunit
through student feedback and evaluati

furthermore review new p
At West, great importance
processes and will ha

aged with various QA
t for engagement between
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http://www.dilton.io/

During this process, WEST is required to follow rules for design and approval of its programs as
stipulated in the MFHEA.

Scope

The purpose of this section is to explain the procedure used by the WEST to design and approve new
programs to be offered by West Business School.
1.1 SECTION A: DESIGN

i. The design of a program starts with a proposal. This may
employers as a result of a skills gap, training needs in the industry
market requiring formal training in the subject.

ii. A designated program developer is appointed by
The developer works together with the Acade
must include at the minimum the following de

* Entry requirements

* General structure wit
* Examinations, assign

eir relative time frame

ith milestones and deadlines for the development of the program

\ plan to include all resources needed in terms of
Jualifications and competences of prospective tutors for
the program

. The names of prospective tutors with the expertise required to
deliver the program who are to be approached/engaged

. Further development of each unit with description and learning outcomes

!? The content is copyright of WEST Business School
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V. Unit development would be drafted together with the tutors and/or experts
mentioned in the previous step.

Vi. Once the program is updated with the new improvements, the designated program
developer will formulate the detailed specifications. This step is doneguith the aid of the
tutors with the technical expertise need for such specifications. The
may decide to outsource the deliverables if the content to be of a
specialized nature.

Vii. The finalized document is then submitted to the Academ

Viii. If the document is satisfactory, it is then submitte

present
stitution forwards the document for approval.

Director, Academic Manager and Program Quality Manager will be invited related
to academic program development input.

iv. Once fully approved by the Board of Directors, the program is submitted to
the MFHEA for review, approval and allocation of relative MQF level using the

The content is copyright of WEST Business School
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official submission form and the format.

V.  Upon receipt of approval from the MFHEA, the program is added to the WEST’s
portfolio and disseminated accordingly.

RESOURCES

a. Referencing Report 2016 https://mfhea.mt/wp-
content/uploads/2021/03/Referencing-Report- 2016.pdf
b. Program Accreditation Application: https://mfhea.mt/wp-
content/uploads/2022/08/Programme- Accreditats

U The content is copyright of WEST Business School

WEST BUSINESS SCHOOL



STANDARD 4- STUDENT CENTRED LEARNING, TEACHING AND ASSESSMENT
TEACHING, DELIVERY AND ASSIGNMENTS

a) Teaching Staff: The teachers would have the following qualification at different level
(reference: Standard 6):

(L7 MQF) in an applicable area of study granted fro
least two years prior to the date of application for

To teach Doctorate level (L8): an ear
research scholars

need.
The teaching staff wil o the students to
accept or bettegi onanlV

process — ificai mple of the class work assessed by a
single ass ]

feedback.
marker (V).

WEST uses ing or a combination of the same given the course of study and the need

of the same. rpose is to create better learning for the student and application of
the learned knowledge.

WEST encourages use of selected pedagogical approaches to increase student engagement in
the learning process such as involving actively engaging students with module material
GB through discussions, problem solving, case studies, role plays etc. WEST mainly uses the
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following methods to encourage students to take active role in the learning process:

a) Lectures

b) Debates and Discussions
c) Case Studies

d) Individual Work & Group Work
e) Research Project

f) Presentation

g) Practical Sessions

h) Self-Reflection Reports
i) Workshops

j) Peer Feedback

k) Guest Lecturers

[) Team Building

m) Group Problem Solving
n) Field Study

Lectures include an instruc
students verbally.

Debates and Discus
proactive thinking a

ods which encourages
n skills, and gathers

eas Group Work involves students working
collaborative skills and teamwork. Group work

students with strategies that help them learn to gather and assess
such as library and research-based assignments.

sually are natural part of another assignment and help improve students’
and presentation skills, ability to create presentation and design them in a

Practical sessions can be computer based and involve exercises and problem solving with
faculty.

Self Reflection report is the process of learning through the act of self reflection. It helps
students gain self awareness and assess gaps in their learning and also helps students
The content is copyright of WEST Business School

WEST BUSINESS SCHOOL



develop problem solving.

Workshops and Guest Lectures usually have industry professionals sharing with students
skills and latest workplace practices. It also gives students an opportunity to learn from
experts, build contacts and network.

Peer Feedback is where students receive feedback from classmates,and is a motivator for
students to actively join in the learning process and allows f discussion about the
feedback and gives students knowledge about grading criteri ards.

Team Building is about providing skills and resources foFs fully accomplish
group work and also provides them with soft ski

Field Study involves surveys, site/company visits ables stt ) inesses
in person within a dynamic and changi i

STUDENTS WITH SPECIAL NEEDS
The main purpose of the special
and enabling students and staff

providing access to
¢ and social
pecial needs

amongst student and staff promoting awareness,

eliminating barriers a

Objectives:

students with special needs a range of services such as www.dilton.io

is designed them to achieve their academic potential to the maximum

couraged to disclose their disabilities so support can be provided to them.
All informa provided by student regarding their special needs will be used exclusively for
planning and implementing appropriate support for the student with special needs to gain
maximum benefit at WEST

c) WEST will make reasonable adjustments to learning materials and delivery to provide
students with special needs equal opportunities to learning without providing an academic

advantage over other students
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http://www.dilton.io/

d) WEST will design accessible curricular and extracurricular activities

e) WEST will promote positive mindset amongst its students and staff in relation to student
with special needs

Academic Manager at WEST is responsible for arranging additional arrangements for students with

special needs. Students with special needs are responsible for providing medical documents

verifying their needs to implement adjustments. \
o

Lectures by Faculty These are usually group lectures where tmd presents
the same to a group of students on a givegitopic

Student debate Students are given a topic of int leva rse o

and discussions and a debate session is create
discover more and share with theilass.

Case Study Students are assigned
agiven topic of study. T

been in a given situation
way they di

to dlg per and

n better Iearrmof
i na hy did the

chmg iners having

Workshops

wmfor ion set ther

Guest Speakers ‘rtuw we greats did it and to get an
Q) acquaintance of whichiwould othervwse ard.
Group Pro;ects nity to workwith othiers from your cohort, this provides an
i ) are and present using all members

- \
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ASSESSMENT METHODS

West assesses the student continuously throughout their education journey with WEST. Different
types of assessment procedures are used to assess the students’ education performance at WEST and
are discussed during the first session with the faculty, namely:

Individual The most popular way to assess an individua ning. This refers
Assessment to individually attempting a piece of the guidelines
established by the faculty. This coul hole of the
assignment. Purpose is to apply the le
student into a piece of indep&

Group Assessments A group of students from t
project. The project
group then decides
their strengths and i . elpsin learning

group dynamaics and p
Closed Book Exams

Quizzes xpwnwzzes between the lectures to check their
ble and i licable t®the course of study, the students will
ividual or group projects and present

t of their cohort of study and faculty.

‘ tu saree
ni
p

Project or Dissertatio ‘ Wh

accurately and consistently measuring what students
e and understanding. This is achieved by a transparent, consistent
s to ensure faculty and students have a clear understanding of

Consistency of Assess
Consistency of Assessments is achieved by the following principles:

a) Systematic Procedures to determine assessment scores
b) Opportunities to demonstrate learning outcome achievement
c) Minimization of assessment measurement error
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d) Inclusion of formative and summative assessments
e) Training of faculty to increase consistency
f) Usage of full range of assessment opportunities

Fairness of Assessments

Fairness of Assessments is achieved by the following:

and are made
| of proficiency
in each module

a) Students know beforehand the assessment process before start of e
aware of on what they would be assessed, expectations from
associated with each grading decision. Following information 'V
syllabus:

i. Description of assessments in each uni
ii. Assignment deadlines
iii. Assessment plan
iv. Assessment rubrics provided (i t
b) Additional, IQA Framework and Academic Polic i i dents during

ii. Grade Schemes
iii. Re Sit of an As
iv. Grade Appe
Plagiarism G

WEST ensure i ] modules to ensure students are assessed on
the same tas imil3 ds. The following measures are in place to

Feedback to Student
At WEST, students are entitled to feedback on submitted formative assessments and in some cases on
summative tasks. Timely feedback promotes learning and also enables improvement of the assessment
process.

The following type of feedbacks are provided to students at WEST:
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a) Feedback on Learning Process

Students at WEST considered to be at risk of academic failure are entitled to receive feedback by
the Faculty and Academic Manager and in some cases by the Director in relation to their
academic program progress and identifying areas which need improvement. Such feedback is
based on various types of information such as attendance, grades, prior meetings with Faculty

and Academic Manager to enable to give student a comprehensive\glan to achieve the
learning outcome.

b) Academic Support
WEST faculty will provide continuous academic supy related to

learning outcomes more efficiently and t
obstacle to achieving their learning outc

Faculty members, where possib
weaknesses of summati

cths and
g contain

sessment during the scheduled

stand their misunderstandings and how they
oving knowledge, skills and understanding
earning outcomes. Hence, formative feedback
nable successful student learning and

academic integrity of the programs it offers very seriously.
d by TEQSA Australia as ‘the expectation that teachers, students,
embers of the academic community act with: honesty, trust, fairness,

Breaching Academic Integrity is also called ‘Academic Dishonesty’ or ‘Academic Misconduct’.

The students at WEST are expected to follow the ethical path and conduct their work in

fairness and honesty. It is easy to fall victim of assignment service providers promising an

easy fix but this is a terrible idea as besides the assignment being recycled will barely pass
the plagiarism test and it can open doors to missing out on some very key learning that
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would prove helpful in years to come in the student’s professional life.

How can we contribute towards healthy Academic Integrity:

- Citing or referencing the source from where the information was taken

= Submitting your self-produced work for assessment
- Reporting research findings as they come across and without manipula
« Following the copyright and privacy laws when using informat

Kinds of cheating that contribute to Academic Dishonesty

Students knowingly or unknowingly commit the follg
dishonesty and carries consequences:

Plagiarism

Fabricating
informat

up |nformat|on for research-
as experimental or |nterV|ew data.

ing in exa

ritten proctored exams, to show your work
student or to see his/her work; to bring notes

re hand to refer to during the exam; using phone to
oogle in answers; or

ply communicating with another student in the proctored
ironment constitutes of cheating in exams

passing as y

Itis easy to fall victim of assignment service providers
promising an easy fix but this is a terrible idea as besides the
assignment being recycled will barely pass the plagiarism test
and it can open doors to missing out on some very key
learning that would prove helpful in years to come in the
student’s professional life. There have been cases heard where
years later they come to blackmail the ones who used their

WEST BUSINESS SCHOOL
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http://www.ox.ac.uk/students/academic/guidance/skills/plagiarism
http://www.teqsa.gov.au/students/understanding-academic-integrity
http://www.teqsa.gov.au/students/understanding-academic-integrity
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services. Source: TEQSA
https://www.tegsa.gov.au/students/understanding-
academic-integrity

ACTIONS TAKEN

a. ReceivinganF grade or equivalent for the resp

program of study
b. Student maybe asked to re
only the base grade.
¢. Incase of a grave mj

thors. Failure to do this, the work
putation of WEST.

y.com/) Business version which has an
p to 20% similarity as our base level threshold
ook at the work submitted to meet the 20%

sessed throughout their course of study on a regular basis. The student
on the assessment strategy for each module of study. Each module of
ains one or more assessment which maybe in one piece or full
assessment pieces. These have to be completed by the students in the format advised and
as per any instructions of submissions’ and then shared with the faculty to be assessed.
Once the assessment is accepted by the faculty, they are assessed as per available rubrics
and a grade is issued to the student. Students are provided with feedback on the
assessment as well.

GB The content is copyright of WEST Business School

WEST BUSINESS SCHOOL


http://www.teqsa.gov.au/students/understanding-
http://www.grammarly.com/)

These assessments, towards the end of the course, undergo internal verification and a final
grade is issued.

Assessment is an important part of the course design process to ensure program and module
learning experiences are effectively aligned and maintained.

In principle:

to enable academic progression.

b. Assessments align with course aims and learning outcomes

c. Assessment strategies and course design include opportunitie
linked to summative assessment

d. Assessment tasks are checked for validity and reliabili
academic standards and fairness

e. Marking and grading of student work (includi
recognised standards, to ensure that the a

equality legislation and good
dialogue.

It is expected th

nstructive and timely

o discuss assessment feedback with tutors

ment outcomes and gaps between different social
action to reduce gaps

assessments. This at assessment and feedback include:

a. Assessment as a learning: Assessment should enable students to learn about themselves as
learners and to reflect on their learning

b. Assessment for learning: Assessment should engage students in purposeful and
positive learning

c. Assessment of learning: There should be a balance of formative and
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summative assessments throughout a course so that assessment tasks are valid and
reliable tests of student learning

d. Assessment outcomes should also provide information on how effective the course is
and how well the content, learning, teaching, and assessments meet the aims and learning
outcomes of the course.

Where relevant a word count limit must be included in the Assessment.

GRADING SCHEME

The grading scheme used at WEST is as follows: A

Grade Description Marks | Besult\

A+ Exceptional 95-100 ‘bistinm \

A 90-94 Bxcellent

I N
B+ Good 85-89 r \7\600
A
Q
Q

B 80-84 Goodi

C+ Fair Satisfactory

C- Satisfactoryi.

D+ Poor “Welow AveragM
D

F

ued and give the faculty the opportunity to explain. The student
planation, has the option to write a formal request appealing the

Stage 2 In the written request, the student is requested to include the course title, unit title,
faculty name, grade received, date, the conclusion from the meeting with the tutor and the
specific reason(s) for appealing the grade. This should be filed within 5 calendar days of the
release of the grade.

ﬁ? In this stage, the Academic Manager and his/her team will conduct necessary
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background check on the request and arrange a meeting with the faculty member to get formal
feedback on the assessment in question, against which the grade appeal is filed. Feedback will be
prepared of the findings and communicated to the student. Should the student be still
unsatisfied, he/she may request to raise it to an external verification. The same assessment will
be graded by a 3™ party trainer not related to this case or known to both the parties.

Their grade issued will be considered the final grade.

grades have been reported by the administration.

Non-Academic Complaints

Informal: The student must approach the Student S
one of the representatives. The respective officers ar

asked to file a formal complaint
office would be required
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STANDARD 5 - STUDENT ADMISSION, PROGRESSION, RECOGNITION AND CERTIFICATION

ADMISSION PROCESS

Students at the beginning stage will complete PDF fillable application forms and will include
the following:

a. Photo ID copy confirming their full name and date of birth
b. Copies of previous certificates of achievement from other educationalhi
c.  Work experience certificates and updated CV are necessary,

Bachelor Degree (L5-6)

Complete Application Form
Government Photo ID
Copies of High

School Certificate

Copies of Bachelor

degree or Level 6

Copies of Master Degree o
Level 7

Updated CV / profile

On our publi iOnlsi : learly he benefit of the applicants, the following:

weight in ECTS

WEST welco fdents who wish to move from other awarding bodies / colleges into

WEST’s programs. The students would be required to share their updated transcript of

studies from the college they are moving from along with course descriptors and learning

outcomes. Our academic team would then study the credits they have already earned and

work on offering RPCL credits for credit bearing courses completed. If approval to transfer
is granted the College Admissions Team will provide written confirmation to the

applicant.
The content is copyright of WEST Business School
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ACCEPTANCE & ADMISSION PROCESS
LETTER OF OFFER

Once confident, the team will issue a ‘Letter of Offer’ in favor of the student by email or by
digital signing platform. The Letter of Offer will contain the following very clearly:

a. Student Details
Program Details

c. Fee Details

Visa Details (as applicable)
General Terms and Conditions
Acceptance of Enrolment Agreement

registration is confirmed. Once the students
the groups in the respective program.

same and ask them to apply o

ry evidence or
ering the

inclusion which the
decision.

RECOGNITION

e from another institution
rior Experiential Learning (RPEL) — The student has earned world
knowledge in'a work environment, outside the four walls of a classroom.

Recognition for Prior Certificated Learning (RPCL)- The student would be required to

submit their complete transcripts showing the Level of study, Course Title, Program

modules covered and grades and ECTS earned. Student would be requested to provide
GB course descriptors or Learning outcomes as well along with assessment guidelines.
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Recognition for Prior Experiential Learning (RPEL) — learning in this case is quite unintentional
and the learner may not recognize at the time of the experience that it contributed to
their learning. For example, project management at the work place. RPEL may allow a
student to enroll into Level 4 or Level 7 given their work experience and the quality of the
same. The applicants have to provide:

Personal Information
Program information where the applicant is seeking to RPL
Details of formal or partly completed qualifications / or learning
Work experience / Employment history

Personal Statement evidencing the applicants learning

® o0 T o

WEST will levy a small fee to cover its cost for RPL for ea
The decision of the RPLis then informed to the app

RPL s assessed by the Academic Manager alon

Possible outcomes of RPL (RPCL/RPEL):
Full acceptance of your RPL claim as entry re

INTERNAL VERIFICATION

Upon completion of the course or in the midst, we will conduct IV process on sample
assessments by appointing a different teacher / faculty to re-grade the assessments
graded earlier. The IV ensures that assessment decisions are consistent across the
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programme by checking that assignments are fit for purpose, standardising assessors, and
sampling assessment decisions.

ISSUANCE OF FINAL GRADES
Towards the end of the program, a final transcript is produced in favour of the student which contains:

A - Student details

B — Enrolment Date and Completion Date
C- Term wise grades against program modules consumed and its
D- Signatures from the authorities in charge
CERTIFICATION

WEST will be in a position to certify the studen

a. Completed the requirements of the progr:

b. Internal verification has been conducted as

C.

d

e

f.

On certification, the s transcript supplements
respectively i i . 2 Wi er design and content that

case they are away from Malta
ame via courier to their specified address

In each 0 ases, the student will be required to sign a waiver in favour of WEST that
ble for the certificate should it be damaged in transit.
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STUDENT PROGRESSION

Once the students have completed the program of study, WEST will conduct an exit interview
where we will ask questions on their progression goals. Whether they intend to study
further with another institution or get into employment or entrepreneurship. This
information will be stored in the GDPR compliant cloud storages.

\
N\
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STANDARD 6 - TEACHING STAFF

RECRUITMENT OF TEACHING STAFF

A Assessing Need: The need to recruit additional faculty in given academic area(s) may be
initiated or identified by Academic Manager, Head of the Institution or other faculty members
who would request further specialist teaching staff.

The Academic Manager and the Head of the Institution make the determin ruitment activities are

appropriate.

The Academic Manager reviews current faculty resources to determ
are necessary, i.e., internal and external searches, etc.

The team also receives unsolicited letters of interest from poté
recruitment needs for WEST.
B APPLICATION PROCESS AND CANDIDATE ASSESSM
Qualifications

The minimum qualifications for individ

MQF) in an
rs prior to the

. writing sample for L7 and L8

If a candidate meets the eligibility requirements of WEST, and there is a demonstrated need for
more faculty in that individual's academic area, the candidate is invited to attend a
ﬁ? Faculty Candidate Assessment. The purpose of the assessment is to give potential
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faculty the opportunity to demonstrate their instructional skills and expertise in a given content
areas.

At a Faculty Candidate Assessment, candidates convene with WEST administration, faculty and staff
for introductions and overview of the Assessment process.

Candidate Individual Presentations

people consisting of WEST faculty member(s), staff and other candidates. T on is meant
to simulate an actual live online classroom situation.

atmosphere. The presentation is evaluated on the candid:
style and knowledge of the content. A sample of the Prese
at the Appendix.

Candidate Content Interview

After the ten to fifteen-minute presentati

s designed
se of the
ine how

d by the faculty candidate before any courses will be assigned.
d documentation to the Academic Manager.

ust attend a New Faculty Orientation prior to teaching a course. A
New Faculty Orientationis conducted by Academic Manager if there are adequate numbers to
introduce new facu embers to the instruction model and process at WEST. Topics covered
include administrative policies and procedures, grading/assessment guidelines, instruction
expectations, teaching tips, syllabus and lesson plan writing, classroom management, resources
and socialization to the WEST culture. The orientation is an integral factor in the selection
process. Following the New Faculty Orientation, each new faculty will be assigned to the
Academic Manager to be guided along. The Academic Manager will assist the new faculty
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with syllabus and lesson plan development, first class, answer questions, and observe during the
new faculty’s first session. The Academic Manager will also recommend appropriate classes for the
new faculty to observe. New faculty are provided a Faculty Handbook and must, on acceptance, sign
and turn in the Acknowledgment Form to the Faculty Services Department.

Faculty Files

Copies of faculty credential files may be maintained at WEST.
Notice of Changes

The Academic Service Manager must be notified of any changes in fa
telephone numbers, degrees, achievements, etc.

FACULTY ACADEMIC PERFORMANCE REVIEW

The formal process for faculty academic performance revie
Expectations for faculty against which performanc

Faculty Participation

Academic Manager provide mentoring, co

s as needed. They are designed to address issues that
formance in the classroom, and are considered as

The Academic Mahag Head of the Institution are dedicated to identifying faculty training needs
and seeing to the imp entation of activities to meet the needs with appropriate staff and
faculty.

There is a mandatory onboarding training which is compulsory for all staff including part time staff.
Part time teaching staff are provided with orientation to assigned modules and programs. Detailed
information is provided on module structure, expected mode of delivery, recommended
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contents etc. Academic Manager at WEST provides continuous support to all staff not limited to
selection of course materials, assessments, grading, instructional techniques and teaching
methodologies.

All new staff whether full time or part time receive complete information and extensive training
about WEST programes, policies and rules. This has been divided into three stages

Stage 1 - Induction

Induction will take place virtually prior to start of the academic & ducted by the
Academic Manager and will contain information on policies & p ; ulations, various
forms available to update the new staff about WEST. It wi i i plates to be
used on all forms of lectures and presentation using WHEST branghgui i how to use
www.dilton.io and Grammarly for plagiarism check and
and learning outcomes.

Stage 2 — Faculty Meetings and Orientation

e event for

arch partially sponsored by WEST. In order to
annual budget for teaching staff development needs.
sideration of the input on development needs

ustries and contribute such knowledge to students. Eligible faculty
g and additional support to develop innovative initiatives at WEST.

Faculty will need to it a Faculty Development Proposal to request for development funds which
should explain the request, potential impact of fulfillment of such request on their development, its
significance, approximate timeline, details concerning services and budget required. Upon approval,
Academic Manager would arrange for development activity and monitor the Faculty progress. In
order for any proposal to gain approval, the activities should meet any of the following criteria:

A) Relevant to discipline which the faculty teaches at WEST

B)  Similar activities are not available at WEST
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C) Innovative Teaching Methods
D) Form or Enhance collaborations between WEST and other institutions

FACULTY EXPECTATIONS AND STANDARDS

In accordance with these guidelines, a faculty member, in accepting a course contract at WEST,
assumes the following obligations:

«  Tofulfil classroom assignments with professional skill and effici
thoroughly, presenting professional appearance and behavio
and conducting them for the full allotted time

- Tobeinterested in the academic progress and the p
conger with them frequently in and out of the ¢

- Tofacilitate an informal yet professional e
through the exchange of ideas between

Unacceptable Faculty Behavi

Conduct inconsistent with the academic standards of WEST and any abuses of policies and procedures
will be met with appropriate disciplinary action. Examples of this kind of unacceptable behavior
are listed below but by no means considered to be all-inclusive. If there are any questions,

immediately contact the Director
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= misuse of WEST documents or unauthorized use of WEST facilities, personnel or property
- disruption of WEST activities

- any abuse or endangerment of any person on WEST property or at a WEST-sponsored
activity at an off-campus location

- theft or damage of WEST property

= non-compliance with any WEST policies and procedures, including ca

= not providing students with the level of instruction
the U WEST community

= use, possession or distribution of drugs or alc
sponsored activities

- disorderly conduct, indecent or ex
- harassment of any kind

- failure to comply with

ATTENDANCE

Policy and Procedur

ents for education must be
respecte o delivery. Accreditation requirements
demand i ~ i . dance requirements apply to all sessions,

ember must be unavoidably absent from class, the faculty is to
ic Manager approval. If difficulty is encountered in finding

as approved by WEST, a prorated deduction in pay is made for absences.
Notification of abse Id be made as early as possible to facilitate arrangements for a

faculty substitute.

If a class must be rescheduled on rare occasion, faculty must contact Academic Manager for
approval. If approved, students involved must concur with the rescheduled date and alternate
facility arrangements must be made. WEST students are post high school and working professionals
who have demanding schedules.
They have committed specific time to class attendance and must be considered before any
The content is copyright of WEST Business School
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changes can be approved.

AVAILABILITY

Interaction with faculty is an important aspect of effective instructional performance. Faculty are
expected to make themselves available to students before and after classes in a reasonable

manner and for appointments for a specific academic purpose. Be sure to honour appointments and
have contact numbers in the event of an emergency to reschedule. Itisthe resp
faculty to conduct this interaction in a professional and courteous man

TIMELINESS OF DOCUMENT SUBMISSION

both to serve its student customers, and as a vehicle for f

Grade Rosters

Faculty are required to forward final grades to the

reimbursement.

Faculty may not give grades ove
mailed a grade card at the end
that session.

pay cycle to receiv

Attendance Rosters

osters must give an accurate indication
curate reporting is required for financial aid
ating this should be signed by faculty and

attendance.

It is imperative tha endance coordinator receives original, signed rosters within 24 hours of
each class meeting. Delays in submitting both grade and attendance rosters frustrate students and
may result in financial difficulties for the students such as employer tuition reimbursement
and/or financial aid.
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Faculty End-of-Course Surveys (FEOCS)

This Survey provides faculty the opportunity to offer valuable input and feedback to the
WEST upon completion of each course. It looks at the teaching experience, interaction with WEST
staff, students and WEST services. This feedback is extremely useful for continuous
improvement objectives and meeting academic goals of the WEST.

Student End-of-Course Surveys (SEOCS)

PERFORMANCE EVALUATION
WEST will maintain on-going faculty performance e
and surveys. Staff or other faculty may visit classroo

ke necessary
ng assignments.
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STANDARD 7 - LEARNING RESOURCES AND STUDENT SUPPORT

WEST is centered around the student learner. The student maybe a high school graduates looking to
move into the Bachelor programs; working professionals looking to hone their skills by moving into the
Masters or Senior executives hoping to achieve their Doctorates.

A - STUDENT SUPPORT

STUDENT INDUCTION

As the students are enrolled, they are inducted into WEST. They are gi
platform and meet the Academic Manager virtually. The Academic
the key areas of being a student including but not limited to
assessments (format) and uploading the same to the Dilto

RESOURCES ALLOCATION
Allocating and developing resources to support

ining its future direction,
ilst ensuring student
various sub committees

advised by the Resources Committee
resources issues across WEST. The Resources
] and Academic Learning and Teaching

opulation of students when adopting ways to celebrate
en planning and allocating resources and student support:

(e) Online Lea
(f) Minorities

Diversity is at the core of values at WEST and international students are one the main target groups.
Hence, all services both academic and non academic provided by WEST are designed considering the
needs of diverse student population.
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All staff are trained on providing moral support to students in bridging cultural differences on study
abroad, integration of students into the Maltese and European culture by having local cultural visits,
international nights etc. to assist students to integrate better. Student Clubs are also encouraged to
be formed for students to showcase their culture and their interests which will help in bridging
cultural differences.

Policies on inclusion and diversity will have the student voice play a key ro
of different group of students at WEST and planning and allocating r
accordingly is the right to approach to address the diversity at WEST.

Understanding the views

nt Voice is key to
ity to participate
in wider activities such as participation in IQA framework. Allocating rning needs of a
diverse student populations are undertaken by the Academi 3 of strategic
planning at WEST.

ACCESS OF RESOURCES

West provides students with academic and gener ith academic
problems and also ensures that resour dequate and
appropriate for each program offer ini am at WEST inform
students about necessary learning r which are

determined through Faculty
available for student at ww

WEST aims to provide a
respective progra i arni WEST is to allow and be suitable for a

ay’s most pressing topics. These add value
introduction to the leaders themselves who can

‘ stithe students at each stage to make their learning journey more
rewarding. The ) is available to faculty members as well to provide what is necessary
for course deliveryi rdance with WEST policies and procedures.

While the scale of support services varies on the nature of request, every effort will be made to
provide the essential services for effective course delivery. If a faculty member has a particular need
which he or she does not feel is appropriately provided for, please bring it to the attention of
campus staff or Program Quality Manager for review.
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STUDENTS WITH DIVERSE NEEDS

WEST aims to help students with diverse needs and teach based on learning style not just ability. We
will need to familiarize ourselves with the learners and then work towards creating an inclusive
environment. Then given the outcome, our teachers would adjust their style of teaching into a
more active learning environment. Our use of Dilton as technology learning system, we are
confident to keep the student engaged with quizzes, short videos, feedback surveys and more. In

course more active.

PROGRAM MODULE RELATED ADVISING

need to send an email to the same.
PROGRESSION COUNSELLING

Students who wish to learn about their

8 students. Students should meet
anager to make other course
t communication regarding the

pted in todays’ research. The proposed writing centre will
be eq i ; ort courses to help the students get familiar with topics such as
Research Wiiti esume writing.

DILTON - our LMS asa® op LEARNING RESOURCE RESOURCES
AVAILABLE TO FACULTY AND STUDENTS

Both the faculty and students have access to www.DILTON.io — our learning management system
which hosts studio quality pre-recorded lecture videos of all programs WEST will be offering.
Dilton acts as a central repository of not just up to date quality lecture videos but also learning
g; materials, reading materials, case studies and assessment documents.
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Each program module is divided into the section breakdown as below:

a. Introduction to the faculty member teaching the course

b. The program module broken into bite sized lecture modules

c. Thestudent has access to the key study guide which is in downloadable PDF format for
easy print, store and access platform independent.

a

Program module assessment is available for download and read \
Assessment Submission box for the students to upload their complegied ass\nent

d

e.

f. Access to web learning technology (zoom) from within the plat Wnt
and faculty with complete security &

The resources are all in electronic format hence there is no
is managed by a Dilton manager (technical) who understands
the Academic Manager who keeps backup of all edite
assessments in her backup GDPR compliant cloud d

FACULTY COURSE MATERIALS AND TEACHING AID

questions/ answers for each textbook
module. These are shared with th

WEST’s preferred pl
us more security, a i Qi i ame time and also offers class

C , policies, handbooks, assessment guidelines and grading schemes
and feedba i 3 vailable on www.dilton.io and student will be advised about the
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STANDARD 8 -INFORMATION MANAGEMENT

WEST intends to collect, analyse and utilise the information collected from the students and other
stakeholders to gain a better sense of direction from the feedback received during the student’s
time at WEST and once they graduate.

WEST ensures all information including but not limited to Policies & Proced , IQA, Handbooks,

Curriculum, Student Data etc is available to all internal parties includi Ity and students is
available electronically on Dilton platform which all staff, facult ave access to
24x7. Upon receiving approval from MFHEA, WEST will develop@@ i ir registered

campus and also develop their CRM system which will prouid : * i ation about
WEST quality policies, handbooks, student information -
providing access to various parties within the provider t¢
overall activities of WEST. This information will b
context of WEST. Particular importance will be g 3
special needs and disabilities. Data about the stud i n, withdrawals are
important as a criterion to access the fip : i ) @8sions and also

in order to identify students who are

The data that is gathered include but is

Information Gathered Responsible Purpose of
Authority Gathering
Before Student Information as per Admissions To understand the
Enrolment Enrolment form manageronthe  demographics of
This information includes CRM enquiries coming in and to
students’ personal information, target our positioning
contact information, family accordingly.

information,
health information of relevance

and past study information
‘ ur \ our majonation Academic To understand student
urse of s manager and response to our
ourse feedback for relevantfaculty | approach andto
t of study to see members better our style of
atisfaction and teaching

feedback for To maintain roster of

improvement

Student Attendance on a student grades

regular basis To monitor the student
c. Student completion attendance and

information and completion rates

grades management
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d. Student
graduation
information

After WEST is interested to learn about: Admissions To monitor Student

graduation a. Wherethe student has Manger will Progression
chosen to further be in-charge
study? to gather this

b. Where the student information
earned their employment
or started their venture

¢. What position do they
hold presently

data. During data transfer, each of the
practice solution. Backup will tg

WEST intends to maintain the o
years as stipulated by

!? The content is copyright of WEST Business School
WEST BUSINESS SCHOOL



STANDARD 9 - PUBLIC INFORMATION

‘WEST’ will provide and maintain all public information related to programs and the institution in
general - in crisp, clear and informative.

The information will be available on:

a. WEST website (west.edu.mt). The information would be broken into follo segments:

About WEST Mission, Vision
Our Licensure \ ‘ ‘
Our IQA

Management Management Bio “

Faculty Lecturer Bio

Programs Offered = < Program title
« Program description and Strugture

WEST Going On » Happenings
- Photo Gallery
 Recruitment Events

ation is also shared on social media channels on regular basis.
mformatlon such as Course title, Duration, ECTS value and MQF level.
available in the form of leaflets and brochures that will available on the
website in d dadable format. This information will reflect the standards as advised
by MFHEA and'Wwill contain key information for the students, their families and
corporates respectively to make an informed decision.

The information will be reviewed in March of each year, in coordination with the faculty team and
feedbacks received from the graduating groups of students.

The information placed will be vetted by the Managing Director and will be managed by a
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contracted professional design team.

\
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STANDARD 10 - ONGOING MONITORING AND REVIEW OF PROGRAMMES

I. Purpose and Scope:

The Program Monitoring, Assessment, and Review Policy is an integral component of the WEST’s
system of Quality Assurance (QA). It provides a systemic approach that allows pf@grams to maintain
their academic standards, assure the quality of their academic provisionensure@lignment with

evaluate their current status and achieved progress, and set direc
the needs and priorities for those programs.

All degree programs at WEST are subject to this policyand a
monitoring, annual assessments, and periodic revi

this standard.

I. Policy Definitions:

Monitoring:

he annual evaluation results drlve the program’s
the upcoming year.

creditation from an independent entity. The basis of the review is
pgram in which it is appraised by external peer reviewers and serves to
emic standards of the degree awarded by the program is of good
able with peer higher education institutions regionally and beyond.

ensure that t
standing and co

lll. Policy Statement
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A. Quality Assurance Tools and Mechanisms
To inform and support the monitoring, assessment, and review of programs, WEST has put in
place a number of quality assurance tools and mechanisms that ensure consistency of the
quality of its academic provision and its continuous improvement. The QA coordinates and

maintains these tools and mechanisms and provides the programs with the necessary support
in utilizing them effectively.

1. Program Specification

The Program Specification is a document that records the desig d content of
the curriculum of each program, including the program learni St uired from
all WEST programs and is a core component of the Program

The program specification template and guidelines

e  The Program Specificati

e The program’s cou
Assessment il 3 urse, and student satisfaction and

the course’s details such as but not limited to its name,
guisites, duration, as well as its goals, course learning outcomes,
s, assessment tools, and weekly thematic plan;

nations, assignments, etc.) and marking criteria/guidelines used in

nle of graded student papers/exams with evidence of instructor feedback;
e Assessment Rub here applicable);

e Teaching materials used in the course by the instructor;
e Student evaluation of the course, and;
e Instructor’s evaluation of his/her course.

3. Course Syllabus Template
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All courses at WEST must develop course syllabi using the standardized course syllabus template
provided by MFHEA. The template defines both required and optional information to be included
in the syllabus. It also acts as guideline for the development of course syllabi.

4. Surveys:
The QA administers a number of surveys at the institutional, program,
measure the quality of teaching and learning and student satisfaction
aspects of various services at WEST. The QA analyses the survey
reports for each survey emphasizing the most important is

nd course levels to
well as different
prepares final

development and action plans.

e Student Course Survey
Student course surveys are completed by s
during a given semester. The survey colle

program; progra C i isci ; learning outcomes;
environment and 3 ; ster's thesis; practical training, the

ery two years to follow up on the
ts after graduation. The survey collects

students’ wellbe d academic progress. These forums should have formal minutes and
inform the program’s development and action plans.

6. Instructor Course Feedback Form
Program faculty are central to the assessment process and required to monitor and
evaluate their courses at the end of each semester. They evaluate their courses
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through the Instructor Course Feedback Form where they comment on their student course
survey results; evaluate the course delivery and student performance; identify any challenges
faced and determine future improvement plans. The Academic Manager then makes their
comment on the feedback and the Head of the Institution along with the Academic Manager
may take action accordingly.

7. Ongoing Feedback
WEST encourages the Academic Manager and faculty to engage stu
classroom and outside to solicit feedback on issues pertaining to the stude
and progress. Various channels are used including in-perso
Management Platforms.

ngoing basis in
icexperience
d Learning

B. Monitoring, Assessment, and Review Processes

The WEST uses ongoing monitoring, annual assessm in and devel

its programs. These processes consider data st

To ensure adequate ongoi
tools and mechanisms suc to collect, monitor,
analyze different types of d sure the consistency
of their academic prawuisi ese tools and mechanisms and to
continuously i rams are also encouraged to be
responsive to st eedback from both formal and
informal sources.

ity assurance

s corrections and improvements to be
periodic processes, so that the WEST can

ay require extensive analysis and debate before
it may be considered under the annual assessment
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2) Feedback collected throughout the year, predominantly through student forums or various
other channels supports the ongoing monitoring process.

Internal Annual Assessment
All academic programs conduct an annual assessment to determine whether they are meeting the

goals they have established for themselves and to use these assessment results towards
continuous improvement for the following year.

The annual assessment is a recurring process that starts at the beginning demic year and
is completed by the end of that year. The assessment results are
following year including impact on resources.

all programs. It is supported by the ongoing monitoring of p
review of programs.

The annual program assessment is conducted thr
Report template. The report captures diverse data dmissions;
graduation rates; alumni and their empl ; ; teaching and

‘ y assurance
the various student
rogram and course

tools and mechanisms, as outl
surveys and instructor feedbach
files, as necessary, and ¢
be outstanding.

and comparable witf er higher education institutions regionally and beyond. It is a quality
assurance mechanism that supports confidence in the academic degrees WEST awards and is an
integral part of the QA system at WEST.

The foundation of the review process is the self-study. In the self-study, a program engages in a
comprehensive analysis of its content and operations including but not limited to program
curriculum and admission; teaching and learning; program management and
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communication; and faculty and administrative support to students through the collection and
analysis of data and the use of the results of this analysis to make recommendations for program
improvement and development.

The self-study is organized and prepared in reference to the quality standards set by the
accrediting body. These standards establish criteria and guidelines for academic quality and
function as a framework for program self-evaluation and improvement.8y meeting these
standards, the program demonstrates that it:

* hasclearly defined mission and goals that are appropriate to ser
* hasassembled and organized the resources necessary to achie
e isachieving its mission and goals, and;
* has the ability to continue to achieve its mission and g
The self-study is the responsibility of the program, th

or parts of the study to faculty of the progra
must take part in reviewing and endorsing t

elegatea
members

corrections and improve

Programs are expected
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STANDARD 11 - CYCLICAL EXTERNAL QUALITY ASSURANCE

External Quality Assurance

As stated by MFHEA — ‘The External Quality Assurance is a process for both development and
accountability. The EQA shall ensure that the internal quality management sysgem of the provider

= fit for purpose according to the provider’s courses and service

e compliant with standards and regulations and contributing
national quality culture;

* contributing to the fulfilment of the broad goals of

* implemented with effectiveness, comprehensiveness &

WEST will be subject to external review every five yea
national expectations for the quality of the studen

and further and higher education sta
national regulations while providing

d contributing to the development of a

all objectives of Malta's Education Strategy 2014 - 2024
ess, comprehensiveness and sustainability

ustundergo EQA every 5 years.

The QA auditk the QA system and procedures within an institution against eleven (11)

Standards:
1. Policy for quality assurance: entities shall have a policy for quality assurance that is made public and
forms part of their strategic management.

2. Institutional and financial probity: entities shall ensure that they have appropriate measures and
proceduresin place to ensure institutional and financial probity.
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3. Design and approval of programmes: self-accrediting providers shall have appropriate processes for
the design and approval of their programmes of study.

4. Student-centred learning, teaching and assessment: entities shall ensure that programmes are
delivered in a way that encourages students to take an active role in the learning process.

5. Student admission, progression, recognition and certification: entities shall consistently apply pre-
defined and published regulations covering all phases of the student 'life-cycl

teaching activities and sufficient learning resources to fully suppor
experiences.

8. Information management: entities shall ensure that they
information for the effective management of their progra

9. Public information: entities shall publish informa
objective, up- to-date and readily accessible.

'Quality Cycle' by monitoring and peri
continuing fitness for purpose.

e cross-referenced to the supporting documentation submitted,
ents made. Supporting evidence should be clearly labelled and

EQA Panel Visit

The External Panel would meet on campus and give several weeks’ notice to permit WEST to prepare
itself for the same. During the visit too, the panel would go through the standards and the evidence of
WEST following the same. The visit is evidence based. At the end of the visit, WEST will be given an
opportunity to respond to any and all queries raised by the panel. All satisfactory queries would be
accepted and the those to be implemented would take the form of an action plan with an
agreed timeline for implementation. The follow up report would be submitted as per the
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guidelines of the MFHEA.

Reference:

a. NCFHE (2013), Internal and External Quality Assurance in Further and Higher Education
Link: https://mfhea.mt/wp-content/uploads/2021/03/Internal-and-Extegnal-Quality-
Assurance-in-Further- and-Higher-Education-1.pdf

b. NCFHE, (2016), Referencing Report

https://mfhea.mt/wp-content/uploads/2021/08/Referencing-Report,
c. NCFHE,2016, External Quality Assurance — provider audit manual o
https://mfhea.mt/wp-content/uploads/2021/03/Extern i . Audit-Manual-
of-
Procedures.pdf
d. NCFHE,2017, Step by Step Guide to Internal

https://mfhea.mt/wp-content/uploads/20
Quality- Assurance%E2%80%8B.pdf
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